
Request for Proposal 
(Executive Summary) 

 
Important note: Vendors interested in submitted proposals are strongly urged to 

read the complete RFP. 
 

Title 
Management Consultancy: Strengthening Strategic Partnerships and Enhancing 
Management Capacity among Iowa’s Community Action Agencies and Head Start 
programs to improve service quality and quantity for children and families of low income. 
 
Introduction 
The Iowa Head Start State Collaboration Office has received supplemental funding for a project designed to 
increase the effectiveness of strategic partnerships involving Head Start and Community Action Agencies 
(CAAs) at a local and state level to improve services to children and families of low income in Iowa, and to 
support the maintenance of effective management systems that make such partnerships possible..  
We seek a knowledgeable and skilled organizational development and management consultant who can work 
from the basis of this model to help the project reach its goals. The project design described should be the 
basis for any submitted proposal, but the management of the project is willing to consider a variety of 
strategies to accomplish the necessary work. 
 
Project Description 
The purpose of this project is to enhance management capacity among Iowa’s Community Action Agencies 
and Head Start programs to improve service quality and quantity for children and families of low income. The 
goals of the project are: 

1. Increase the effectiveness of the collaborative partnership between Iowa Community Action 
Association (ICAA) and the Iowa Head Start Association (IHSA), especially one that can serve as a 
foundation for more effective participation in the planning and development of “high quality services 
for low income families.” 

2. Enhance management systems and overall performance of Community Action Agencies in Iowa, 
especially those operating Head Start programs, to ensure better outcomes for families. 

3. Enhance CAA collaborative partnerships with local child care services, local education agencies 
(LEAs) and Iowa Community Empowerment. 

4. Improve quality and quantity of services to families of low income in eight priority areas. 

This RFP solicits management consultancy services to support this project, including three main areas of 
work:  

1. the facilitation of a combined Iowa Community Action Association and Iowa Head Start Association 
work group;  

2. on-site management consulting services within individuals CAAs; and  
3. the establishment of inter-agency mechanisms that support the dissemination of ideas and practices 

that broaden the effects of change beyond a single local agency, provide a basis for continued 
collaboration between ICAA and IHSA and sustain the work of the project beyond the scope of the 
funding time period. 

 
Scope of Work 
The vendor will be responsible for: 

1. Designing and facilitating a group process to convene and direct the work of a “max-mix” group so it 
develops a clear anti-poverty vision for Iowa, designs a management consulting service that 



accomplishes the goals of the project and will encourage the participation of CAAs in taking 
advantage of the service. 

2. Providing 4 days of management consulting services (2 days of data gathering, 1 day of results and 
recommendations reporting and 1 day of follow-up) to a minimum of 10 CAAs.  

3. Designing a long-range planning process to embed best practices into the ongoing work of CAAs, 
Head Start grantees, IHSA and ICAA. 

4. Being available to assist ICAA and IHSA to be collaborative partners in the work efforts defined by 
description of the project. 

5. Support and assistance in the writing of the final report describe all the project activities and 
accomplishments, including its ability to address the performance indicators in the evaluation design.  

 
Proposal evaluation criteria 
Proposals will be evaluated based on how successfully they are deemed to: 
• demonstrate professional experience as an independent consultant (using at least two examples) in 

working with group facilitation, including groups that are contentious or divided to arrive at consensus on 
important issues. 

• demonstrate professional experience as an independent consultant (using at least two examples) in 
designing group processes that lead to specific group accomplishments. 

• demonstrate professional experiences as an independent consultant (using least three examples) in 
conducting management audits and organizational interventions that have a demonstrated result of 
changing management practice to improve performance. 

• demonstrate professional experience an independent consultant (using at least two examples) in 
designing and implementing collaborations and partnership development among independent parties. 

• demonstrate professional experience as an independent consultant (at least two examples) in leading 
long-range strategic planning that resulted in successful change and concrete results. 

 
Submission Process 
The bid proposal must be submitted to Tom Rendon at the Department of Education, Grimes State Office 
Building, 3rd Floor, Bureau of Children, Family, and Community Services before 4:30 p.m., central time, 
Monday, November 1, 2004. This is a mandatory requirement and will not be waived by the 
Department. Any bid proposal received after this deadline will be rejected and returned unopened to 
the vendor. Vendors mailing bid proposals must allow ample mail delivery time to ensure timely receipt of 
their bid proposals. It is the vendor’s responsibility to ensure that the bid proposal is received prior to the 
deadline. Postmarking by the due date will not substitute for actual receipt of the bid proposal. Submission by 
electronic mail will be accepted but vendor’s are responsible for acquiring a confirmation of receipt. Fax bids 
will not be accepted. 
 
The format must be: 
• 

• 

The bid proposal shall be typewritten on 8.5" x 11" paper (one side only).  

The bid proposal (1 original and 3 copies, each in a sealed envelop) should be labeled with the following 
information: 

Tom Rendon, Coordinator 
Head Start State Collaboration Project 
Supplemental Funding Project 
Iowa Department of Education 
Grimes State Office Building 
Des Moines, IA 50319-0146 
 

For additional format considerations see the entire RFP, especially sections 4.1. 

 

The proposal must include the following documents, information and responses in the order given below: 



1. A transmittal letter, signed by an individual authorized to legally bind the vendor and including the 
vendor’s mailing address, electronic mail address, fax number, and telephone number 

2. Background information describing the business: including name, business address, and information that 
provides an adequate: 
− Description of professional experiences as an independent consultant in working with group 

facilitation, especially in assisting groups that are contentious or divided to arrive at consensus on 
important issues.  

− Description of professional experiences as an independent consultant in designing group processes 
that lead to specific group accomplishments.  

− Description of professional experiences as an independent consultant in conducting management 
audits and organizational interventions that have a demonstrated result of changing management 
practice to improve performance.  

− Description of professional experiences as an independent consultant in designing and implementing 
collaborations and partnership development among independent parties (e.g., organizations, 
associations, individuals, etc.)  

− Description of professional experiences as an independent consultant in leading long-range strategic 
planning that resulted in successful change and concrete results, and includes a list of preferred 
strategies in developing long-range plans. 

3. List of at least 3 previous clients knowledgeable about the vendor’s performance as a group facilitator, 
process designer, management consultant/organization development specialist and strategic planning. 
The list of clients must include those familiar with the vendor’s performance in all three of these types of 
work. The information on previous clients must include the full name of the individual to contact, agency 
or business name, mailing address, telephone number, and fax number. 

4. Number of years in business.  

5. Number of years of experience with providing the types of services sought by the RFP. 

6. Describe the level of technical experience (including training and certifications) in providing the types of 
services sought by the RFP.  

7. List all services similar to those sought by this RFP that the vendor has provided to other businesses or 
governmental agencies. 

8. A detailed itemized budget with an accompanying justification. 

9. A signed copy of all certifications and assurances. (See section 4.2 of the complete RFP.)  
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